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The Rural Health Transformation Program is a cooperative agreement
between CMS and the Commonwealth of Kentucky

Rural Health Transformation Program

The Commonwealth of Kentucky has been awarded funding through the Centers for Medicare & Medicaid
Services (CMS) Rural Health Transformation Fund (RHTF). This investment will empower Kentucky to launch and
implement its Rural Health Transformation Plan (RHTP) — a community-driven strategy to expand access and
improve health outcomes for rural residents across the Commonwealth. Read Governor Beshear’s press release.

About the Program

This project is 100% funded by the Centers for Medicare and Medicaid Services (CMS) of the U.S. Department of
Health and Human Services (HHS) for a total of $212.9 million in budget year 1 with 100% by CMS/HHS. The Rural
Health Transformation (RHT) grant spans five budget periods aligned with federal fiscal years (FY2026—FY2030).
Funding is disbursed annually by CMS based on achievement of performance metrics. The contents are those of
the author(s) and do not necessarily represent the official views of, nor an endorsement, by CMS/HHS, or the U.S.
Government. View the Notice of Funding Opportunity at https://grants.gov/search-results-detail /360442
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A Healthier Rural Kentucky. Built to Last.

Kentucky Rural Health Transformation

Kentucky Rural Health Transformation (KyRHT) is a
five-year federal investment to reshape health in
rural Kentucky. Through five interconnected
programs, we are tackling some of the challenges
that impact rural communities most.
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Rural Health Transformation Plan Goals

CMS Strategic Goals: Allowable Uses of Funds*
A ] ] *states must invest in at least three uses of funds
g Make Rural America Healthy Again
* Prevention and Chronic Disease
& Workforce Development * Provider Payments
e Consumer Tech Solutions
@ Innovative Care > * Training and Technical Assistance
- * Workforce
(ﬁAg) Tech Innovation * IT Advances
e Appropriate Care Availability
Q _ * Behavioral Health
Q5 Sustainable Access .
) * Innovative Care
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Rural Health Transformation Funding Constraints

Core Funding Exclusions RHT funding cannot be used to replace or
duplicate funding or change fee schedules.

@ New construction
RHT Funding must:

Independent Research Emphasize sustainable system
and Development transformation

Support big, innovative ideas that are

evidence-based
Duplicate billable . . ,
P Facilitate early wins, as the state is

services
at risk to pay back funding
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Five Programs Built to Deliver Better Health for Rural Kentucky

&

PoWERing Rural
Maternal &
Infant Health

Supporting mother
and baby with
tailored care, from
pregnancy through
year one.

Crisis to Care Rapid Response Rooted in
Program to Recovery Health

(CTC) (R3) (RIH)
Coordinating EMS Shifting crisis Expanding dental
and trauma response toward care where it's
response to match coordinated, needed most.
every emergency lasting behavioral

to the care it health care.

needs, every time.

Chronic Care
Innovation
(CIH)

Reducing chronic
illness through
evidence-based,
community-led
strategies.
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Activities awarded in the first 9 months

‘ Rural Community Hubs RRR (Behavioral)

Rural Health Ambassadors EmPATH units
@ CTC (EMS) ¥ cMHC Support
PoWER (Maternal & Infant) RIH (Oral
PoWER teams Q New PHDH Teams
® HANDS Expansion () Expanded PHDH Scope




Goal: Increase Access to Maternal and Infant Healthcare in Rural Kentucky

Increasing access to care through the POWER Model

PoWERing of Care and community-based teames.
Rural Maternal & Infant Health

Expanding the doula workforce statewide.

Growing home visiting capacity for prenatal,

Transforming the maternal postpartum and early childhood care (HANDS).
and infant health care Improving emergency maternal and newborn care
deli t - | training for rural non-birthing hospitals and
€livery System In rura emergency responders.
Kentucky to improve maternal
. Developing a specialized perinatal Community Health
and infant health outcomes Workers (CHWs) certificate.
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PoWERIing Rural
Maternal & Infant Health

$4,616,006

Total Awarded

Hopkins (/ J \
$741,075 { Muhlenberg

Caldwell

$26.865 $130,793 |
A

Christian

@ $223,805

Harlan

$177,416

—~

1 — Purchase 4 — Barren River
2 — Pennyrile 5 — Lincoln Trail

3 — Green River 6 — KIPDA

7 — Northern KY
8 — Buffalo Trace
9 — Gateway

10 - FIVCO
11 - Big Sandy

I 12 —KY River
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13 — Cumberland Valley
14 — Lake Cumberland
15 — Bluegrass



Goal: Faster Help, Fewer Crises and a Clearer Path to Recovery for Rural Kentuckians

Ensuring each patient gets the right
care at the right time, regardless of

Rapld RESpOnSE which door they walk through.
to Recovery

Increasing access to specialty crisis
care through telebehavioral health,

Transforming behavioral response teams and EmPATH units.

health for rural KentUCky Building integrated clinical services
through community-led partnerships.
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Rapid Response
to Recovery

$6,301,480 a o
®
®

Total Awarded
®

®

O

- 1 - Purchase 4 — Barren River 7 — Northern KY 10 -FIVCO 13 — Cumberland Valley
2 — Pennyrile 5 — Lincoln Trail 8 — Buffalo Trace 11 - Big Sandy 14 — Lake Cumberland
3 — Green River 6 — KIPDA 9 — Gateway 12 — KY River 15 — Bluegrass
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Goal: Bring Routine Dental Care Closer to Rural Kentuckians

Training and placing more dental
(@) . hygienists in rural Kentucky communities
ROOtEd In Health so more people have somewhere to turn.

Bringing teledental and mobile dental
services to rural communities so people
drive less and get care sooner.

Prioritizing oral health through
workforce development and

Equipping general dentists in rural
communities with advanced continuing
education for surgical extractions to
decrease wait times and referrals.

treatment expansion
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Rooted in Heath
$6,555,540

Total Awarded

®

Crittenden
$93,153

Caldwell
$93,153

Lyon
$93,153

Livingston
$93,153
Ballard McCracken

$56,000 '$56,000

@

ey, "
Carlisle

$56,000 Trigg

$93,153

Hickman

Boone Campbell

370,000 $70,000
Ken_to n
$70,000

Grant
$70,000

Bracken
$470,280

Lewis Greenup
$280,000 ¢ $777,795
@ Bath) /Rowan
. $56,000 #'$56,000 W 1.
$56,000 Lawrence
@ $280,000

Menifee \organ
$56,000 $56,000

©@

Madison
$280,000

@ Pike

$280,000

@

Hart
Edmonson $35,000
$35,000

Butler
$35,000

Barren
$35,000

Warren

$35,000 Metcalfe

L
ogan $35,000

$35,000
Simpson
$35,000

n N $56,000

Fulto
. $56,000

1 — Purchase
2 — Pennyrile
3 — Green River

6 — KIPDA

4 — Barren River
5 — Lincoln Trail

-

7 — Northern KY
8 — Buffalo Trace
9 — Gateway

10 - FIVCO
11 - Big Sandy

I 12 —KY River

13 — Cumberland Valley
14 — Lake Cumberland
15 — Bluegrass
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Chronic Care
Innovation ——

13,934
$15,232 > $25,591  Mason 5
Robertson $7,710 Lewis Sy
$2,409,013 Sy e g
15,232 , v\,
’ ’ @ Shelby ;;:;klngno Bourbon BatH)
Total Awarded $15,232 , $16,939 $10,710 # powan A
Spencer Fayette  \Montgomery $10,710] ¢10,710 Lawrence
N\ $15,232 $28,511 $166,872 Menifee $66,027

$10,710 Morgan Johnson

556,470 Mal"l'in
$90,852

@ Powell

Madison $43,384
Boyle $68,975
$5,269

Floyd
$97,346 Pike
$82,814

>

Butler Edmonson $8,131

sl ©

$8,131 $8,131 \
Ballard McCracken ' Metcalfe $27,907
> :
SZZﬂs $22,618 Warren @ Barren 98131 _ Knox
Carlisle . logan  $8,131 $8,131 ) $59,047
$22,618 8131 i Whitley
= Graves impson o 9 $42,060
Fulton $60,654 | calloway $14,951 58’21 3178,233 X ¢
$22,618™ Hickman $12,750 =
$22,618
1 — Purchase 4 — Barren River 7 — Northern KY 10 - FIVCO 13 — Cumberland Valley
2 — Pennyrile 5 — Lincoln Trail 8 — Buffalo Trace 11 - Big Sandy 14 — Lake Cumberland
3 — Green River 6 — KIPDA 9 — Gateway - 12 - KY River 15 — Bluegrass
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Workforce Development

$2,500,000

Total Awarded S

Jefferson
$425,000

Fayette
$150,000

©@

Rockcastle

&9 $275,000
@ \’ Warren @

$275,000

®

Calloway -
O $275,000
- 1 - Purchase 4 — Barren River 7 — Northern KY 10 -FIVCO 13 — Cumberland Valley
2 — Pennyrile 5 — Lincoln Trail 8 — Buffalo Trace 11 - Big Sandy 14 — Lake Cumberland
3 — Green River 6 — KIPDA 9 — Gateway - 12 - KY River 15 — Bluegrass
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KYRHT Activities Under Contract

Teledental Hubs. all three of Vitality Signs. public facing website with
Kentucky’s Dental Schools: UK, UofL, and UPike community data, UK College of Public Health
(Spring 2027) (June of 2027; Beta site live now)
Telebehavioral Health Hubs. UK,
UofL, KPCA, Behavioral Health Organizations Community Care Coordination
(Spring 2027) Clinical Care Coordination. KHIE — RHT-
specific features
Emergency Response (under development)
EMS Communications and
Coordination. UK, UofL, KPCA (Fall 2026) Non-Clinical Resource Coordination.
kynect resources — RHT-funded enhancements
STARS. EMS care plans for medically (under development)

complex children UofL, Norton’s Children’s
Hospital (Winter 2026)

988 Communications Platform.
DBHDID, CMHCs (Spring 2027)
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KYRHT Activities Under Contract (continued)

Workforce
Dental Hygienists (Fall 2028): BCTC, Campbellsville, KSU, UK-Hazard

Expanded Duty Dental Assistants (Winter 2027): KPCA
Advanced Extraction Training for General Dentists in Rural Areas (Spring 2027): UK, KPCA
Doulas (Winter 2026): Kentucky Perinatal Quality Collaborative

Pipeline (Fall 2026): UofL, UK, and all 8 Area Health Education Centers

Community Health Workers (foundational Fall 2026):UofL Trager Institute, AKHCAN, UK

Homeplace; (specialty certificates Fall 2027): UofL Trager Institute, KPCA, WKU, Volunteers of America,
Ky Pharmacy Education and Research Foundation
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All Initiatives Score 2.2 on the CMS Checkpoint Model

I ve Name Initiative Name
Rural Community Hubs for Chronic Care Innovations PoWERing Rural Maternal and Infant Health: Community-Based Teams
Stage 0 - Planning Stage 0 - Planning Stage 0 - Planning
Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s) Checkpoint Yes/No
Establish governance 0.1 Evidentiary Documentation section in the Master b Establish governance int 0.1 Evidentiary Documentation section in the Mastet X Establish governance
See uploaded Project Plan . Submit project plan to CMS See uploaded Project Plan b Submit project plan to CMS See uploaded Project Plan

Submit project plan to CMS
Stage 1- Project Preparation Stage 1- Project Preparation Stage 1- Project Preparation
Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s)

CMS approval of project plan CMS email dated 8/22/2026 (not included) CMS approval of project plan CMS email dated 8/22/2026 (not included) 1.1 CMS approval of project plan Yes CMS email dated 8/22/2026 (not included)
Initiative 1 CCi Checkpoint 1.2 Evidentiary Initiative 2 POWER Checkpoint 1.2 Evidentiary Initiative 3 R3 Checkpoint 1.2 Evidentiary
1.2 Launch initiative Yes Documentation section in the Master Initiative : Launch initiative Documentation section in the Master Initiative 1.2 Launch initiative Yes Documentation section in the Master Initiative
Attachments PDF Attachments PDF Attachments PDF
| Stage 2 - Early Implementation Stage 2 - Early Implementation Stage arly Implementa
Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s)
2.1 Continue initiative activities Yes See CCitah in uploaded Project Plan 2.1 Continue initiative activities See PoWER tab in uploaded Project Plan 2.1 Continue initiative activities Yes See R3 tab in uploaded Project Plan

2.2 | Achieve at least one post-launch milestone | Yes See CCitab in uploaded Project Plan 2.2 | Achieve at least one post-launch milestone ‘ Yes | See PoWER tab in uploaded Project Plan | 2.2 | Achieve at least one post-launch milestone | Yes See R3 tab in uploaded Project Plan

Initiative Name Initiative Name

Rooted in Health: Kentucky Rural Dental Access Program From Crisis to Care: Integrated EMS and Trauma Response

Stage 0- Planning Stage 0 - Planning

Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s)
Establish governance 0.1 Evidentiary Documentation section in the Maste Establish governance t 0.1 Evidentiary Documentation section in the Master |
Submit project plan to CMS See uploaded Project Plan Submit project plan to CMS See uploaded Project Plan
Stage 1 - Project Preparation Stage 1 - Project Preparation

Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s)

11 CMS approval of project plan Yes CMS email dated 8/22/2026 (notincluded) 1.1 CMS approval of project plan Yes CMS email dated 8/22/2026 (not included)
Initiative 4 RiH Checkpoint 1.2 Evidentiary Initiative 5 CTC Checkpoint 1.2 Evidentiary
1.2 Launch initiative Yes Documentation section in the Master Initiative 1.2 Launch initiative Yes Documentation section in the Master Initiative
Attachments PDF Attachments PDF
Stage 2 - Early Implementation Stage 2 - Early Implementation

Checkpoint Yes/No Attachment(s) Checkpoint Yes/No Attachment(s)
21 Continue initiative activities Yes See RiH tab in uploaded Project Plan 21 Continue initiative activities Yes See CTC tab in uploaded Project Plan
2.2 | Achieve at least one post-launch milestone| Yes See RiH tab in uploaded Project Plan 2.2 | Achieve at least one post-launch milestone | Yes See CTC tab in uploaded Project Plan

These snapshots are from the Annual Report. Full plan posted on ruralhealthplan.ky.gov
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Checkpoint Evidence

Kentucky Rural Health Transformation

Budget Period 1 Annual Report

CMS Checkpoint Model Evidence
August 28, 2026
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Five-Year Project Plan

Initiative I: Chronic Care Innovation (GCil: RCHs, CHWs, and Data and Technology Strategy Key Status Report
Stage 74 Compl=ie
Desipnated Leads: RGH: Alison Adams; CHWs: Ashiey Glsom; DataTech: Despak Mincbanan [Milestome | 12 InProg 0n Track

_ 1 In Prepress - Behine Schedule

T8 ModYet Started

Milettones inred fonl have been completed
Checkpainils tited in yellaw hiave beef el

StageD Planning

| Hand Up CGi Teams for RGH, CHWS, and DataTechnology A1 2026 T 028 Cormiplele Dir. John Langeleld, Tom Wallon
Caonfinm Comening OrFanization L2026 AM18/2026] Complete Dr. Johin Lanpefeld, Tom Walton
Select staffing mecharsim|s) 1102 H172026( Complete Dr. Johin d, Andrew Yunt
Establish CHFS imemal advizors fer CCI 102 F4317202%6) Compleis Dr. Jehin Lanpetsld, Torm Walton
Kickif Mesting with A3 leadership t=am, key panriers, and support team [all Tive initathes) 1765200 LEr200%| Camplets Di. Jokin Larm
ADD Selection criteris discussion (sl initiatives) 21072006 2107206 Complete Dr. Brent Wr

of,

i, Aldrea Adams

CCl staketold, Eapement siratesy mesting [intemal) 1502006 13002 06%| Camplete Andrew Bledsne
LRK CPH i Partner Tool and measiring strength of local nefsarks 2rar202H Hor2026| Complets Allison Adams
Checkpoint 0.1 Establish sovemance
I Establish Governance irz0ze| T3172028] Complete Dr. John Langefeld, Tom Walton
Deefire initiative Team operating model and povemance Stiiciune 112026 Li27r202%| Complele Dr. Johin Lanpefeld, Tom Walton
Establish spproval processes and operstional decision flows for initiztive desipn, budsst, and « ALIRE S002006| Complets Dr. Johin Lanpef=ld, Tom Walion
Establish regllaf cadefice fof RHT financial reparting UL 5M317200%| Camplels Dr. Johin d, T Walton

Procisre and lawnch P ool for initistive tracking and collabaration AF2r 200 T2 02%| Camplete Dr. Johin d, T Walton

Campliance sprint to inform the development of the RHT subrecipient rgk sssessments process and monitofing plan B2 200H 63002 02%6| Camplels Dr. Johin =ld, Torm Wallon
Checkpaint 0.2 Submit project plan to CMS
1 Develop Project Plan In Progress - Behind Schedule |81l Leads
Refine mil=stones and Mesh out acitdlies in project plan 17172006 6260570026 Complels Al Leads
Submit praject plan (o CHMS Tor informal revics 2O 2026 THLr202%6| Complets Andres Adams
Drialosue with CMS re: project plan B/7r202H 83152035 I Progness - On Track Leadership Tearm
Revise piaject plan based on CHMS feedback BITr 20026 &i 06| Ir Progress - On Track Andres Adams, Al Le=ads
k

Submit revised project plan to CHMS AR SA315203%] Im Prosress - Oin Trac Andres Adams
5 i a oublic anno erment or at l=ast one contra gned of sub-recipie elected
Chec 1.1CMS of ar
| Receive al of praject fram CHS T@ T.F!'.IJM Mot Yel Stared

Checkpoinl 1.2 Launch initiative
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Budget Period 2 Notice of Award

The Centers for Medicare and Medicaid Services
anticipates issuing a
Notice of Award on October 30, 2026.

Budget Period 2 begins on October 31, 2026.

Full report posted on ruralhealthplan.ky.gov
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