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0.1 Establish Governance 
 
Kentucky RHT Organizational Structure 
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Each RHT initiative operates under a similar governance structure with the following key roles. Detailed governance and 
organizational charts are included in each Initiative’s section. 
 

  

Role Key responsibilities 

Initiative Lead 

• Makes final decisions on what the initiative funds, prioritizes, or changes across focus areas 
• Primary point of contact to A3 leadership and executive sponsors 
• Approves contracts, budget changes, and scope adjustments 
• Holds team accountable to milestone, funding timelines, and outcomes 

Initiative 
Advisors 

• Provides advisory input and CHFS/institutional knowledge to Initiative Team 
• Introduces, influences, or owns external stakeholder relationships critical to the success of the initiative; drives awareness and support 

for the initiative in established external stakeholder meetings or forums 

Initiative 
Coordinator 

• Provides capacity for the Initiative Lead and coordinates day-to-day operations 
• Manages initiative CRM and stakeholder engagement strategy  
• Owns initiative-level PMO and reporting, synthesizing inputs from execution team for leadership updates, CMS reporting, and 

performance tracking 
• Executes focused projects for the Initiative Lead as needed 

Execution 
Team 

• Builds and monitors focus area’s implementation progress (site readiness, onboarding, partner engagement, etc.)  
• Manages subrecipient contracts, deliverables, timelines, and compliance for initiative components/focus areas 
• External partner engagement/communications planning 
• Translates implementation activities into structured inputs (plans, OKRs) to support Initiative Lead/Coordinator with initiative-level 

reporting and ongoing budget revisions 

Operational 
Partners 

• Contracted implementation partners for identified pilot locations 
• Co-develops the initiative sub-component and implementation plan 
• Reports on progress to the Initiative Coordinator or Execution Team 
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Kentucky Rural Health Transformation – A3 Executive Leadership Team 

Team Member Relevant Experience Connection to Rural Kentucky 

John Langefeld, MD 
DPH Commissioner 

• Dr. Langefeld is a physician executive and public health leader with more than four 
decades of experience spanning clinical care, Medicaid policy, managed care, and 
healthcare innovation. He currently serves as Commissioner of the Kentucky Department 
for Public Health, where he provides statewide leadership to advance a vision of a 
commonwealth where every person can achieve their full human potential and 
communities thrive 

• A strong advocate for moving from reactive care to proactive, community-centered well-
being, Dr. Langefeld champions the use of leading indicators, real-time data, and 
collective impact models to drive measurable improvement in population health. He is 
also leading Kentucky’s Rural Health Transformation (RHT), a historic effort to modernize 
care delivery, strengthen rural systems, and accelerate innovation through technology, 
interoperability and new economic models of care 

• Prior to his current role, Dr. Langefeld served as Medical Director for Health Insights & 
Innovation within CHFS, Chief Medical Officer for Kentucky Medicaid, and held senior 
leadership roles with Vizient Southern States and Gainwell Technologies. He also founded 
Insights4Health, advising states and organizations on health system transformation and 
data strategy 

• In 2015, he was recognized as Citizen Doctor of the Year by the Kentucky Academy of 
Family Physicians 

• Deep roots in rural Kentucky 
healthcare, including full-spectrum 
family medicine, obstetrics, primary 
care leadership, skilled nursing care, 
and home-based care 

• Direct experience bridging clinical 
medicine and public health through 
service as a local health department 
medical director and provider of 
community-based public health and 
family planning services 

• Longstanding community engagement 
beyond the clinical setting, including 
service on local rural boards and 
firsthand experience with the health, 
access, and social challenges facing 
rural Kentucky communities 

 

Tom Walton 
Program Director 

• Over 30 years of leadership experience in hospital, provider office, and corporate settings 
• Director of Population Health for a Kentucky health system with a large rural footprint 
• Director of Business Development for an Accountable Care Organization  
• Executive in Residence at the University of Louisville School of Public Health and 

Information Sciences 

• Community engagement through the 
Kentucky Department of Public Health, 
Foundation for a Healthy Kentucky, 
Kentucky Diabetes Network, Kentucky 
Diabetes Collaborative, Kentuckiana 
Health Collaborative, Northern 
Kentucky University, Coalition for the 
Homeless, Fridell Committee for Health 
Systems Transformation 
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Team Member Relevant Experience Connection to Rural Kentucky 

Andrew Bledsoe, 
PhD, MBA, MS 

Deputy Director 

• Andrew Bledsoe serves as Deputy Director of Rural Health Transformation. Bledsoe 
brings nearly 20 years of healthcare experience to the role, beginning his career at a 
regional hospital, where he first encountered the challenges facing rural healthcare 
delivery. That early experience shaped his focus on how health information 
technology could be used to improve patient outcomes and care coordination — a 
focus that has defined much of his career since 

• He was appointed by the Governor of Kentucky as Deputy Inspector General for the 
Office of the Inspector General within the Cabinet for Health and Family Services. 
Prior to that appointment, Bledsoe spent approximately seven years as Executive 
Director of the Kentucky Health Information Exchange (KHIE), where he led the 
statewide exchange of patient health information, spearheaded new services to 
improve care coordination, and developed new approaches to reduce reporting 
burdens and strengthen inter-agency collaboration 

• He holds an MBA from Morehead State University and is currently pursuing a PhD in 
Strategic Leadership at Sullivan University, with a research focus on rural healthcare 
leadership decision-making 

• Andrew grew up on a farm 15 
minutes away from the nearest town, 
Olive Hill, KY, with a population of 
1,400 residents 

• Former President of the Kentucky 
Rural Health Association 

• Previously served as Executive 
Director of the Kentucky Rural Health 
Information Organization 

• Currently lives in a designated rural 
county in Kentucky 

Laken Adams-Clay, 
MBA, CRFA 

Director of Finance and 
Compliance 

• Laken Adams-Clay is a Public Health Finance and Compliance Director at the 
Kentucky Department for Public Health, where she has overseen numerous federal 
cooperative agreements for 5+ years. She holds an MBA along with dual bachelor's 
degrees in financial accounting and risk management and insurance from Eastern 
Kentucky University and is a Certified Financial Research Administrator through the 
Research Administrator's Certification Council 

• Prior to entering Public Health, she worked as a Grant Accountant at Eastern 
Kentucky University, where she managed compliance for more than 50 grant 
budgets and supported funding processes for principal investigators across the 
university 

• Known for strengthening internal controls and streamlining administrative 
workflows, she has been recognized with the Division of Epidemiology's "We Rise by 
Lifting Others" Peer Nominated Award (2x) and the Kentucky Department for Public 
Health's Outstanding Performance Award. With a career focused on federal grant 
compliance, budget management, and audit readiness, Laken brings deep expertise 
in navigating complex regulatory and financial reporting environments in the public 
health sector for the Rural Health Transformation Program 

• Familial roots over several 
generations tied to rural Pike County, 
Kentucky 

• Grew up in rural Johnson County, 
Kentucky where the county seat of 
Paintsville has a population of 4,200 
residents 

• Completed undergrad and post-grad 
education at Eastern Kentucky 
University, which has a focus on 
servicing students from rural east 
Kentucky counties 

• Spent several years working closely 
with local health leaders in rural 
Kentucky to improve health outcomes 
utilizing federal funding 
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Team Member Relevant Experience Connection to Rural Kentucky 

Dr. Brent Wright, MD, MMM 
Executive Advsior 

• Dr. Brent Wright is the Associate Dean for Rural Innovation with the University of 
Louisville School of Medicine 

• He has consistently served the state of Kentucky in statewide leadership through his 
work with the Kentucky Rural Health Association, Kentucky Medical Association, 
Kentucky Academy of Family Physicians, and Foundation for a Healthy Kentucky.  
In several of these efforts he has served as President and/or Board Chair 

• Dr. Wright has received the highest awards for service to both the KAFP and the 
KMA related to his work in advancing the health of the Commonwealth through 
physician leadership and engagement 

• He has helped to obtain approximately $50M in grant and support funding with the 
University of Louisville School of Medicine through his outreach and strategic work  

• Dr. Wright has a graduate business degree from the USC Marshall School of Business 
and is sought out nationally for his strategic insight on rural health, 
entrepreneurship, and startup companies 

• In his 25 plus years with the 
university, he has been responsible 
for training over 100 board certified 
family physicians in rural and 
community settings 

• His roots are in the farming and 
historic community of Hodgenville, 
Kentucky, birthplace to our nation’s 
16th president 

Andrea Adams, MBA-MPH 
Senior Advisor and RHT 

Liaison to DPH Commissioner 

• Over 20 years of experience in the Kentucky health care environment working with 
providers and payers as well as state and federal agencies 

• Deputy Director of the Kentucky Primary Care Association for a decade 
• Cross Cabinet experience working on a Medicaid Planning Grant for the Kentucky 

Office of Health Policy  
• Consulting experience with multiple states primarily regarding CMS funding of 

Medicaid Health IT Projects and interoperability policy 

• Born and raised in Hazard, Kentucky  
• Returned home to Kentucky after 

schooling out of state to be near 
family 

• Worked with providers in 
underserved areas of Kentucky for 
over a decade 

• Lives on a small farm in Scott County, 
Kentucky 
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1.2 Launch Initiative 
 
Stakeholder Engagement – One-Page Summary to Launch the Overall RHT Program 
Serving as Kentucky RHT's version of a "public announcement," these handouts are distributed at stakeholder engagement events 
and conferences. 
  



Rural Health Transformation Program  
CMS-RHT-26-001 

Commonwealth of Kentucky  
 

 

 11 

 

Notable Cross-Initiative Stakeholder Events (not comprehensive) 

Date Event Meeting Type Description Attendees 

4/19/2026 RHT Open House In-person Hosted an open house for 60 Department for Public Health staff to introduce 
the team and share program goals and progress to date. 60 

5/5/2026 RHT Open House In-person Hosted a second open house for 30 Department for Public Health staff to 
introduce the team and share program goals and progress to date. 30 

5/26/2026 RHT Open House In-person 
Hosted an open house for 35 members of the Cabinet for Health and Family 
Services executive team to introduce the team and share program goals and 
progress to date. 

35 

6/10/2026 Stakeholder Innovation Day 1 In-person 
Hosted a collaborative, tradeshow-style half-day event where every program 
held rotating 30-minute informational small group discussions. 36 individuals 
attended, representing 19 organizations from across the Commonwealth. 

36 

6/17/2026 Stakeholder Innovation Day 2 In-person 

Hosted a collaborative, tradeshow-style half-day event where every program 
held rotating 30-minute informational small group discussions about their 
work. 31 individuals attended, representing 14 organizations from across the 
Commonwealth. 

31 

7/15/2026 Food is Medicine 
Collaborative Forum In-Person 

Hosted a collaborative, tradeshow-style half-day event where every program 
held rotating 30-minute informational small group discussions with a focus 
on Food Is Medicine. 40 individuals attended, representing 21 organizations 
from across the Commonwealth. 

40 

7/28/2026 Innovation Day - DPH 
Leadership In-Person 

Participated in the Department for Public Health Leadership event and held a 
collaborative, tradeshow-style half-day discussion where every program held 
rotating 30-minute informational small group sessions about their work. 30 
individuals attended, representing all departments within the Kentucky 
Department for Public Health.  

30 
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List of Signed Contracts (Cross-Initiative) 

See below for evidence of RHT program and initiative launch; contract scope details and signatures have been provided for the first 
contract in each section (highlighted in yellow). Additional contract details beyond the first contract can be provided upon request. 

# Vendor Vendor Type Contract Description Signed Date Start Date 

(0) 
Contract applicable across multiple categories: (1-5) 

RHT Programs – CCI, PoWER, RRR, RIH, CTC     

0.A University of Kentucky Research Foundation Subrecipient Area Health Education Centers 6/29/2026 7/1/2026 

0.B University of Kentucky Research Foundation Contractor Consulting Services 6/29/2026 7/1/2026 

0.C University of Louisville Research Foundation Subrecipient Area Health Education Centers 7/30/2026 8/1/2026 

0.D University of Louisville Research Foundation for the 
Trager Institute Subrecipient Community Health Worker Foundational Training  7/30/2026 8/1/2026 

0.E Appalachian Kentucky Health Care Access Network 
(AKHCAN) Subrecipient Community Health Worker Foundational Training  7/30/2026 8/1/2026 

0.F Ernst & Young Contractor Strategy, Planning, and Implementation Support 2/12/2026 1/2/2026 
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0.A. University of Kentucky Research Foundation – Area Health Education Centers 
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2.1 Continue initiative activities 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

2.2 Complete at least one post-launch milestone 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

RHT Success Stories 

See below for a selected sample of the many success stories RHT has had so far. Additional details can be provided upon request. 

Success Stories 
Applicable across multiple categories: (1-5) RHT Programs – CCI, PoWER, RRR, RIH, CTC 
Stakeholder Innovation Day (6/2026) 

Kentucky’s RHT Strategy is focused on innovation and collaboration in communities across the Commonwealth. We are committed 
to engaging a variety of cross-sector stakeholders in RHT Initiative design and delivery. Over two days, Kentucky brought together 
over 65 leaders from across the state's rural health ecosystem, including community-based organizations, academic institutions, 
and government agencies with one common goal: introduce and brainstorm around Kentucky’s five RHT initiatives with a clear 
focus on the impact on Kentuckians. Jane is our persona archetype across Kentucky’s five RHT initiatives, a single mother in rural 
Eastern Kentucky. These Innovation Day breakout sessions gave stakeholders the opportunity to step into Jane’s shoes, mapping 
out her current experience and asking: what will actually change for Jane after RHT? What's still missing from her journey? And 
what do we need to get right to make that vision a reality? 

The sessions resulted in five refined journey maps for Jane, each grounded in Jane’s real circumstances rather than assumptions, 
and built directly by stakeholders who are closest to rural communities like Jane’s. As importantly, these Innovation Days have 
begun to shape thinking across the Kentucky RHT team and our ecosystem stakeholders. The impact and energy created by these 
RHT Stakeholder Innovation Days is laying the foundation for innovation and collaboration for Kentuckians to get the care, services 
and support they deserve.   
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0.1 Establish Governance 
 
Initiative Governance 

 

 

  

CCI Teams

Foundation for a Healthy Kentucky CEO & President
Allison Adams, MPA , RN

Director of RCH 
Communications

Ally Wells

Director of Collective 
Impact Initiatives

Geoffrey Weiss, PhD, MA

Director of RCH 
Shared Services 
Jen Wilson, PhD

Local Community Hubs

FHKY RCH Liaisons (x5) FHKY RCH Liaisons (x5)

Tier 2 Subrecipients 
(RCH Hub Organizations)

Tier 3 Subrecipients

Eastern Kentucky Western KentuckyCentral Kentucky

FHKY RCH Liaisons (x5)

Tier 2 Subrecipients
(RCH Hub Organizations)

Tier 3 Subrecipients

Tier 2 Subrecipients
(RCH Hub Organizations)

Tier 3 Subrecipients

Community Health Workers (CHWs)

Rural Community Hubs (RCH) Data and Technology Strategy

Workforce Development Lead
Ashley Gibson, MA

Tech & Data Solutions Lead                   
Deepak Mirchandani, MBA

Data Interoperability and 
Technology Strategist

Senior Health IT Advisor

Senior Technology Advisor
Randy McCleese, MBA, MSIS

Quality & Evaluation Lead
Sarah Lewis, PhD, MSPH

Senior Technology Advisor
Polly Mullins-Bentley, RN, 

RHIT, CPQH

Workforce Advisory 
Workgroup

Initiative Lead Initiative Advisors Initiative Team Tier 2 and 3 External Partners 
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RCH Team (FHKY – Tier 1 Subrecipient)

RCH Statewide
Advisory Workgroup*

Local Community Hubs

Director of Collective Impact Initiatives
Geoffrey Weiss, PhD, MA

FHKY RCH Liaisons (x5)

Foundation for a Healthy Kentucky 
CEO & President

Allison Adams, MPA, RN

Director of RCH Shared Services 
Jen Wilson, PhD (Interim)

Director of RCH Communications
Ally Wells (Interim)

Central Kentucky

Convening Organization Shared Service Roles
(e.g., Compliance Lead, Community Engagement Lead, Technology Lead, Provider Relations Lead)

FHKY RCH Liaisons (x5)

Eastern Kentucky

FHKY RCH Liaisons (x5)

Western Kentucky

*Advisory Workgroup to be established; **Lead Hub Organizations to be identified

RCH Hub Organizations
Purchase Region Hub 
(Purchase District LHD)

Barren River Region Hub**
Green River Region Hub**

Lincoln Train Region Hub**
Pennyrile Region Hub**

RCH Hub Organizations
Lake Cumberland Region Hub 
(Lake Cumberland District LHD)

Bluegrass Region Hub**
Gateway Region Hub**

Kentuckiana Regional Planning & 
Development Agency (KIPDA) 

Region Hub**
Northern Kentucky Region Hub**

RCH Hub Organizations
Big Sandy Region Hub 

(Martin County LHD)
Buffalo Trace Region Hub**

Cumberland Valley Region Hub**
Five Counties (FIVCO) Region Hub**

Kentucky River Region Hub**

Shared Services Initiative Lead Initiative Advisors Initiative Team Tier 2 and 3 External Partners 
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Chronic Care Innovation (CCI) – RCH Team 

Team Member Relevant Experience Connection to Rural Kentucky 

Allison Adams MPA, RN 
FHKY CEO & President 

• 15 years of coalition and association leadership, building 
collaborative partnerships across communities, healthcare 
organizations, and public agencies 

• 15+ years in public health executive leadership, guiding programs, 
partnerships, and services that supports the health and well-
being of Kentucky residents 

• 20+ years advocating for health and public health policy, 
representing the interests and needs of rural communities at 
local, regional, and state levels 

• 22 years of experience serving Kentucky communities through a 
local public health system, addressing the unique health needs 
and challenges of rural populations 

• Lifelong resident of rural Kentucky with deep personal and 
cultural ties to local communities  

• As a former basketball coach, I appreciate the pride and 
competitive rivalries between counties particularly those 
rooted in longstanding high school sports traditions 

• Growing up in a rural community fostered my value of 
always extending a helping hand to those in need 

 

Geoffrey Weiss, PhD, MA 
FHKY Director of 
Collective Impact 

Initiatives 

• 16 years of program and grant proposal development in higher 
education and health system settings 

• 16 years on federally funded teams through National Institutes of 
Health and National Endowment for the Arts; assistant evaluator 
and proposal development coach for science faculty developing 
NIH grant proposals; program director for NEA primary & 
secondary teacher professional development program 

• 20+ years of classroom teaching and facilitation helping a variety 
of learners refine their critical thinking and communication skills 

• Lifelong Kentuckian who has lived and worked in rural North 
Carolina & Illinois and always returned home 

• Proud graduate of two of our state universities where 
Kentuckians from all parts of the state come together and 
where the love of learning and common purpose that unites 
us is greater than the basketball fandom that divides us 

• Enthusiastic participant in all the expressions of our local 
cultures from the Fulton Banana Festival to the Knott County 
Gingerbread Festival to the Hodgenville Lincoln Days 
Celebration 

Jen Wilson, PhD 
FHKY Director of RCH 

Shared Services (Interim) 

• 5+ years of grant strategy, proposal and writing development 
with non-profit organizations and health systems that respond to 
federal, state and local funding opportunities. Participated in 
program development, evaluation, convening experts, and 
writing grant applications in population health, maternal and 
fetal medicine, prevention and wellness, and behavioral health 

• 5+ years in grant management and compliance 
• 10+ years working in higher education as an instructor and 

researcher, focused on program and course design 

• Although I’m a relatively new Kentuckian, I grew up in a very 
rural community, where geographic isolation and limited 
access to health care shaped my commitment to rural health. 
That experience continues to inform the work I do in my 
chosen home 

• My grandfather’s family were all coal miners, giving me a 
particular affinity for the lives and experiences of Kentucky’s 
Appalachian communities and a personal connection to the 
work of the Rural Health Transformation Program 
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Chronic Care Innovation (CCI) – Data and Technology Team 

Team Member Relevant Experience Connection to Rural Kentucky 

Sarah Lewis, PhD, MSPH 
Quality and Evaluation Lead 

• 13+ years in health services research and public health research fields 
• 7+ years at the Innovation Center at the Centers for Medicare and Medicaid 

Services (CMMI) in the Research and Rapid Cycle Evaluation group 
• 2 years as a Prevention Effectiveness Fellow in the Office of Health Policy in 

the Office of the Assistant Secretary for Planning and Evaluation (ASPE) where 
she worked on data and research infrastructure within the U.S. Department 
of Health and Human Services (HHS)  

• PhD in Health Services Research 

• Born and raised in Frankfort, Kentucky 

Deepak Mirchandani, MBA 
Technology and Data Solutions 

Lead 

• 25+ years of results-driven leadership in the health care industry, spanning 
advanced analytics, business operations, and information systems for payers, 
providers, pharmacy benefit managers, clinically integrated networks, and 
insurance exchanges 

• Extensive experience leveraging IT and data-driven insights to drive business 
growth, improve clinical outcomes, and strengthen operational excellence 

• Achievements include optimizing population health management operations 
to earn national recognition, coordinating the IT build-out of a new, state-of-
the-art $300M+, 250-bed hospital, designing and implementing a new 
business intelligence framework for a $10B pharmacy benefits management 
division, and developing and operationalizing an innovative integrated testing 
methodology 

• Served rural populations in Kentucky 
through work on a Clinically Integrated 
Network at KentuckyOne Health 

• Worked closely with rural healthcare 
providers on care coordination activities, 
identifying and addressing gaps in home 
care, transportation, and access to 
adherence 

Randy McCleese, MBA, MSIS 
Senior Technology Advisor 

• 40+ years of information management experience, with responsibilities 
spanning systems evaluation, project management, telecommunications, 
biomedical engineering, business analytics, clinical informatics, strategic 
planning, and budget development 

• Extensive national leadership in health IT policy and advocacy, including four 
years on the CHIME Board of Trustees (one as Chair), representation of rural 
health care at Senate and House briefings on Capitol Hill and a 2012 White 
House meeting, and service on the national HIMSS Advocacy Committee and 
eight years on the Kentucky Bluegrass HIMSS Chapter Board 

• Deep roots in Kentucky health IT infrastructure as co-founder of the 
Northeast Kentucky Regional Health Information Organization, and served on 
the Kentucky Health Information Exchange (KHIE) Coordinating Council 

• Dedicated 30 of his 40+ years in his 
information management career to 
serving rural healthcare 
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Team Member Relevant Experience Connection to Rural Kentucky 

Polly Mullins-Bentley, RN, 
RHIT, CPHQ 

Senior Technology Advisor 

• Over 40 years of experience in healthcare, including health and human 
services. Background combines clinical expertise with corporate and state-
level executive experience in HIT/HIE 

• A seasoned leader who optimizes her experience having served as Kentucky 
State Health Information Technology Coordinator and Deputy Executive 
Director for the Governor’s Office of Electronic Health Information to provide 
efficient management of the Kentucky Health Information Exchange and 
other HIT/HIE projects 

• Provides unique expertise to help bridge the gap between the technical 
environments and clinical application 

• Polly is a Registered Nurse, Registered Health Information Technician, and 
Certified Professional in Healthcare Quality 

• Worked as an ER nurse for a number of years and then transitioned to quality 
improvement and eventually clinical IT 

• Polly was born and raised in Pike County, 
far eastern Kentucky in one of the most 
rural areas of the country 

• After college she returned home to work 
at Appalachian Regional Healthcare, an 
integrated delivery network across the 
coal fields of eastern Kentucky, west 
Virginia and southwest West Virginia 

• Retired after 35 years of employment and 
started working in the KY Cabinet for 
Health & Family Services to launch the KY 
Health Information Exchange where she 
worked with rural providers across the 
state on health IT adoption and 
interoperability 

 
Chronic Care Innovation (CCI) – Community Health Workers (CHW) Team 

Team Member Relevant Experience Connection to Rural Kentucky 

Ashley Gibson, MA 
Workforce Development Lead 

• Workforce Development Lead with 10+ years of experience advancing 
rural healthcare workforce development and strategy 

• Experience spans the full workforce pipeline, from early career 
programming through a regional Area Health Education Center (AHEC) to 
workforce initiatives supporting FQHCs and RHCs, including development 
of a rural Family Medicine Teaching Health Center 

• Holds a Master’s degree in Wellness Promotion, with a focus on 
strengthening healthcare workforce capacity and expanding access in 
rural communities 

• Born and raised on a cattle farm in the 
foothills of Appalachia in Eastern Kentucky 

• Professionally engaged in rural health, 
including service as Board President of the 
Kentucky Rural Health Association and 
involvement in National Rural Health 
Association education and advocacy 
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1.2 Launch Initiative 
 
Stakeholder Engagement – One-Page Summary to Launch the CCI/RCH Initiative 
Serving as Kentucky RHT's version of a "public announcement," these handouts are distributed at stakeholder engagement events 
and conferences. 
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Notable Initiative Stakeholder Events (not comprehensive) 

Date RHT Initiative Event Meeting Type Description 

6/17/2026 
CCI – Rural Community 
Hubs KHDA Meeting Virtual 

Met with the Kentucky Health Departments Association (KHDA), 
representing all 120 counties in Kentucky, to share information on the Rural 
Community Hubs for Chronic Care Innovation RFA process. 

6/24/2026 CCI – Community 
Health Workers 

Workforce Advisory 
Workgroup 

Virtual Convened the CHW Advisory Workgroup to provide insight and guidance on 
workforce development and planning. 

7/9/2026 CCI – Rural Community 
Hubs 

KHDA Meeting Virtual 
Met with the Kentucky Health Departments Association, representing all 
120 counties in Kentucky, to share information on the Rural Community 
Hubs for Chronic Care Innovation RFA process. 

 
Advisory Workgroup – CHW Team 
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Pilot Site Prioritization and Selection – RCH 

 

List of Signed Contracts 

See below for evidence of RHT program and initiative launch; contract scope details and signatures have been provided for the first 
contract in each section (highlighted in yellow). Additional contract details beyond the first contract can be provided upon request. 

# Vendor Vendor Type Contract Description Signed Date Start Date 

(1) 
Chronic Care Innovation: Rural Community Hubs, 
Community Health Workers, and Data and Technology 
Strategy (CCI) 

    

1.A 
University of Kentucky Research Foundation for the 
College of Public Health Subrecipient Vitality Signs 6/24/2026 7/1/2026 

1.B University of Kentucky Research Foundation for the 
College of Public Health Subrecipient Vitality Signs (March – June, 2026) 3/16/2026 3/16/2026 
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# Vendor Vendor Type Contract Description Signed Date Start Date 

(1) 
Chronic Care Innovation: Rural Community Hubs, 
Community Health Workers, and Data and Technology 
Strategy (CCI) 

    

1.C Foundation for a Healthy Kentucky Contractor Rural Community Hub Convening Partner 
(January – June, 2026) 1/2/2026 1/2/2026 

1.D Local Health Departments (LHDs) Subrecipient Rural Health Ambassadors 6/12/2026 7/1/2026 
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1.A. University of Kentucky Research Foundation for the College of Public Health – Vitality 
Signs 
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2.1 Continue initiative activities 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

2.2 Complete at least one post-launch milestone 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 
CCI Success Stories 

See below for a selected sample of the many success stories CCI has had so far. Additional details can be provided upon request. 

Success Stories 
(1) Chronic Care Innovation: Rural Community Hubs, Community Health Workers, and Data and Technology Strategy (CCI) 
RCH Leadership Team Convened and Deployed in the Field  

The Chronic Care Innovation: Rural Community Hubs, Community Health Workers, and Data and Technology Strategy (CCI) 
Initiative moved from design to community engagement by hiring and onboarding a dedicated RCH Leadership Team and deploying 
it to Kentucky’s first three pilot regions. This milestone created the leadership capacity to introduce the Rural Community Hub 
model through local information sessions, build local buy-in with 90+ participants, and prepare organizations to consider serving as 
Hub Lead Organizations.  

The RCH Program Lead brings 22 years of experience in public health, coalition, and association leadership, advancing partnerships, 
programs, policy, and services that support rural Kentucky communities. The Director of Collective Impact Initiatives brings 16 
years of experience in program development, grant writing, reporting, and multi-sector collaboration, strengthening the initiative’s 
capacity for coordination and performance management.  

After onboarding, the team translated Kentucky’s rural health transformation strategy into direct outreach by coordinating on-site 
community information sessions in the three initial pilot regions. These sessions introduced stakeholders to the RCH Program, the 
RCH model, and the collective impact approach that will guide collaboration among providers, public agencies, community 
organizations, local leaders, and residents. They also shared opportunities for organizations to participate in the Hubs.  
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Success Stories 
The information sessions generated strong engagement, with more than 90 participants across the three ADDs representing 
approximately 20 public health schematic sectors, including healthcare, public health, broadband, parks and recreation, 
corrections, education, community organizations, and other local partners. This breadth showed that the initiative is resonating 
beyond traditional healthcare and that communities value a coordinated model for addressing chronic disease.  

The sessions helped stakeholders understand the program’s focus on obesity, diabetes, and chronic disease prevention, while 
showing how organizations could contribute through care, public health, education, food access, transportation, workforce 
support, engagement, and enabling services. They also served as an early listening effort, giving participants space to share 
community strengths, initiatives, priorities, service gaps, barriers, and partnership opportunities that informed future Hub Lead 
and partner support needs.  

This early successful deployment of the RCH Leadership Team demonstrates their experience working in rural communities across 
stakeholder groups. By convening stakeholders early, the RCH Leadership Team strengthened the foundation for Hub selection and 
implementation by increasing awareness, clarifying roles, building relationships, and creating momentum for community-led 
planning across the first three pilot regions. 
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Kentucky Rural Health Transformation 
CMS Checkpoint Model Evidence 

 

PoWERing Maternal and Infant Health (PoWER): 
People Who Work for Engagement and Resilience 

 

 

Kentucky Cabinet for Health and Family Services 

Department for Public Health 
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0.1 Establish Governance 
 
Initiative Governance 

 

 

PoWER Team

Initiative Advisors
Dr. Lyndsey Neese, MD, MMM, CPE, FACOG

(Maternal Child Health Division)
Dr. Judy Ann Theriot, MD

(Dept. of Medicaid Services)

PoWER Champions Workgroup

Doula Expansion Advisory 
Workgroup

Interim Medical Director
Dr. Connie White, MD, MS, FACOG

PoWER Advisory Workgroup

Execution Team

PoWER Coordinator
Mary Elizabeth Pendergrass,

MPH, CHES

PoWER Workforce Leadership and Expansion Initiative Delivery and Support

Regional Initiative Managers (x2)

PoWER Initiative Support Specialist

Doula/Perinatal Medical 
Consultant

Dr. Mary Schubert, 
DNP, NEA-BC, FAWHONN

Lead Doula

HANDS Expansion Liaison

Doula Profession
Expansion Lead

Monica Clouse, MPH, CPH

Lead CHW

Lead Nurse

Operational Partners
Mountain Comprehensive Health Corp. (Eastern KY Pilot)

Baptist Health Deaconess (Western KY Pilot)
Kentucky Perinatal Quality Collaborative (KyPQC)

Local Health Departments (LHDs)
University of Kentucky
University of Louisville

PoWER Lead
Dr. Alisha Morgan, 

DNP, CNM, FACNM

Initiative Lead Initiative Advisors Initiative Team External Partners 
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PoWERing Maternal and Infant Health (PoWER) Team 

Team Member Relevant Experience Connection to Rural Kentucky 

Dr. Alisha Morgan, DNP, 
CNM, FACNM 
Initiative Lead 

• Certified Nurse Midwife with 25+ years of clinical experience providing 
care to women and infants residing in rural areas of Kentucky with low 
access or no access to maternity care services 

• Doctor of Nursing Practice specializing in rapid-cycle quality 
improvement, waste reduction, standardized work processes, hybrid 
care model design and implementation, and translating national clinical 
guidelines into practicable workplans to systematically improve health 
outcomes and care experiences 

• State and national level leadership experience in public policy, 
legislation, maternal quality initiatives, and maternal child healthcare 
advocacy 

• Native of rural Wayne County, KY, a designated 
maternity care desert 

• Lived experience as a healthcare-consumer 
residing in a maternity care desert with first-hand 
knowledge of barriers to care access  

• Extensive experience as a maternity care provider 
in rural, underserved Kentucky communities with 
first-hand knowledge of barriers to providing care 
in maternity care deserts and areas with low 
resource availability  

Dr. Connie White, MD, 
MS, FACOG 

Interim Medical Director 

• OB/GYN with 20+ years of clinical experience providing care to women 
and infants  

• Physician leader who has served as medical director and medical 
consultant for numerous state initiatives bringing expertise and 
extensive experience in public health, maternal quality improvement 
initiatives, epidemiology, risk reduction, and opioid use disorder 

• Retired Deputy Commissioner for Clinical Affairs for the Kentucky 
Department for Public Health  

• 20+ years of health advocacy and legislative leadership experience at 
the state and district level 

• Native of rural Taylor County, KY 
• Extensive experience as a maternity care provider 

for rural, underserved Kentucky communities with 
first-hand knowledge of barriers to providing care 
in areas with low resource availability 

Mary Elizabeth 
Pendergrass, MPH, CHES 

Initiative Coordinator 

• Public health professional with a Master of Public Health with a 
concentration in Health Behaviors and Society 

• Certified Health Education Specialist (CHES) with experience applying 
health education, behavior change, community engagement, and public 
health principles 

• Completed Effective Facilitator training through Leadership Strategies, 
with demonstrated skills in facilitation, stakeholder engagement, and 
collaborative problem-solving 

 

• Led and supported the development of Community 
Health Assessments, Community Health Needs 
Assessments, and strategic plans across 24 rural 
Kentucky counties 

• Rural health experience spanning LHDs and local 
healthcare organizations, with direct insight into 
the priorities, resources, and challenges that shape 
health outcomes in rural Kentucky communities 

• Statewide perspective on rural Kentucky developed 
through continued engagement with communities 
across the Commonwealth 
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Team Member Relevant Experience Connection to Rural Kentucky 

Dr. Mary Schubert, DNP, 
NEA-BC, FAWHONN 

Doula/Perinatal Medical 
Consultant 

• Executive nurse leader with over 40 years women’s health experience  
• Doctor of Nursing Practice specializing in Lean leadership for team 

development and program implementation 
• Served as the Northern Michigan Rural Perinatal Quality Leader for 

regions 2 and 3 
• State and national level leadership experience. Co-chair for Michigan 

AIM outreach and implementation 

• Implemented a hospital-based doula program 
directly impacting maternal health outcomes for 
Kentucky mothers 

Monica Clouse, 
MPH, CPH 

Doula Profession 
Expansion Lead 

• 16+ years of experience advancing public health initiatives across 
Kentucky 

• Extensive leadership experience in maternal and infant health programs 
including implementation of statewide health access initiatives  

• Expertise in epidemiology, program development and evaluation, 
quality improvement, stakeholder engagement, building community 
partnerships and grant and contract management including 
implementation of federally funded initiatives 

• Family originally from Lawrence County in rural 
eastern Kentucky 
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1.2 Launch Initiative 

Stakeholder Engagement – One-Page Summary to Launch the PoWER Initiative:  
Serving as Kentucky RHT's version of a "public announcement," these handouts are distributed at stakeholder engagement events 
and conferences. 
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Notable Initiative Stakeholder Events (not comprehensive) 

Date RHT Initiative Event Meeting Type Description 

5/5/2026 PoWER 
PoWER Advisory 
Workgroup Kickoff Virtual 

Convened the PoWERing Maternal and Infant Health Advisory Workgroup to 
provide in-depth guidance on program components, ensuring implementation 
stays aligned with best practices and data. 

5/18/2026 PoWER PoWER Champions 
Workgroup Virtual 

Convened the PoWERing Maternal and Infant Health Champions Workgroup, 
made up of maternal and infant care professionals from across the 
Commonwealth, to gather feedback on the program and carry information 
back to their communities. 

6/4/2026 PoWER PoWER eNOP Workgroup Virtual 
Convened the PoWERing Maternal and Infant Health electronic Notice of 
Pregnancy (eNOP) Workgroup to gather input and feedback during 
development of a comprehensive eNOP form for use at all PoWER sites. 

6/23/2026 PoWER PoWER Advisory 
Workgroup 

Virtual 
Convened the PoWERing Maternal and Infant Health Advisory Workgroup to 
provide in-depth guidance on program components, ensuring implementation 
stays aligned with best practices and data. 

5/21/2026 PoWER Doula Workgroup Virtual Convened the PoWERing Maternal and Infant Health Doula Workgroup to 
provide insight and guidance on doula work within the program. 

8/5/2026 PoWER Doula Workgroup Virtual Convened the PoWERing Maternal and Infant Health Doula Workgroup to 
provide insight and guidance on doula work within the program. 

4/9/2026 PoWER MCHC Site Visit In-Person Conducted a preliminary site visit and discussion with MCHC as a potential 
pilot site. 

7/9/2026 PoWER Madisonville Site Visit In-Person 
Conducted a preliminary site visit and discussion with a potential pilot site in 
Madisonville. 
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Advisory Workgroups 

 

The PoWER Advisory Workgroup provides 
strategic guidance, stakeholder expertise, 
and community-informed perspectives to 
support program planning, 
implementation, and key decisions across 
the initiative. 

The PoWER Champions Workgroup 
serves as a network of advocates who 
promote awareness of the initiative, 
connect PoWER with partners and 
resources, and share emerging insights to 
support implementation. 

The PoWER Doula Workgroup provides 
practitioner-informed guidance to 
support doula workforce expansion and 
programming by informing key decisions 
and aligning strategies with workforce 
needs. 

 

PoWER 
Advisory 

Workgroup

PoWERing 
Initiative Team

State and Local Public Health Organizations

Academic Institutions

Clinical and Non-Clinical Providers

State Maternal and Infant Health Organizations

Alecia Fields, DO (Lake Cumberland Regional Hospital)
Dusti Murray (The Journey Doula)
Blair Tolar, MD (Baptist Health)

Kristin Ashford, PhD, RN (Frontier Nursing University)
Emily Defranco, MD (University of Kentucky Dept. of 
OB/GYN)
Bethany Hodge, MD, MPH (University of Kentucky 
Healthcare)
Sara Petruska, MD (University of Louisville)

Molly Lewis, JD (Kentucky Primary Care Association)
Dana Nickles, JD (Kentucky Health Dept. Association)
Tammy Riley, MA (Kentucky Health Dept. Association)

Clinical and 
Non-clinical 

Providers

Academic 
Institutions

State Maternal 
and Infant 

Health Orgs.

State and Local 
Public Health 

Orgs.

Lived 
Experience

Denise Beach, MS, BSN, RN (Hopkins County Health Dept.) 
Shawna Donaldson, PMHNP (Dept. for Public Health)
Laura Eirich, MPH (Dept. for Public Health)
Phyllis Millspaugh, MA (Cabinet for Health and Family Svs.)
Lyndsey Neese, MD, MMM, CPE, FACOG (Dept. for 
Public Health)
Judy Theriot, MD (Department for Medicaid Services)
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PoWER 
Champions 
Workgroup

PoWERing 
Initiative Team

State and Local Public Health Organizations

Academic Institutions

Healthcare Delivery and Provider Organizations

State Maternal and Infant Health Organizations

Mace Baker, RN (Kentucky Homeplace, UK)
Mike Caudill, JD (Mountain Comprehensive Health Corp.)
Audrey Summers, MD (Kentucky Consultant and 
Outreach for Maternal Psychiatry and Support Services)

Mark Birtwistle, MPA (University of Kentucky)
Heather Bush, PhD (University of Kentucky)
Rob Sprang, MBA (University of Kentucky, Telecare)

Emily Beauregard, MPH (Kentucky Voices for Health)
Kelly Ernst, MPH (March of Dimes, Kentucky Section)
Colby Hall (Shaping our Appalachian Region)
Dana Nickles, JD  (Kentucky Health Dept. Association)

Healthcare 
Delivery and 

Provider Orgs.

Academic 
Institutions

State Maternal 
and Infant 

Health Orgs.

State and Local 
Public Health 

Orgs.

Professional 
Orgs.

Professional Organizations

LeAndre Knox, CPC, CCHW, CRHCP (Kentucky Rural 
Health Assoc.)
Melanie Landrum (Kentucky Hospital Assoc.)
Molly Lewis, JD (Kentucky Primary Care Association)
Cheryl Parker, DNP, CRNA, RNC-OB, FAWHONN, FAANA  
(Assoc of Women’s Health)
Laura Senn, MSN, RNC (Kentucky Perinatal Association)

Denise Beach, MS, BSN, RN (Hopkins County Health Dept.)
Matt Coleman, MS (Kentucky Office of Rural Health)
Vernon Cook, MD (Kentucky Maternal Mortality 
Review Committee)
Elizabeth Ottoman, MD, FACOG (Maternal and Infant 
Health Collaborative Panel)
Audrey Summers, MD (Kentucky Consultant and Outreach 
for Maternal Psychiatry and Support Services)

PoWER Doula 
Workgroup

Maternal 
and Infant 

Health Orgs.

Doulas

State 
Government

Doulas

State Government

Maternal and Infant Health Organizations

Robin Elise Weiss
Alecia Fields
Renee Basham
Kafayat White

Judy Theriot (Department for Public Health)
Lyndsey Neese (Department for Public Health)

Dusti Murray
Julie Six
Jada “Jae” Roberts

Anna Chamberlain (KyCOMPASS)
Casandra Vargas (KY Perinatal Quality Collaborative)

PoWERing 
Initiative Team
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Pilot Site Prioritization and Selection 

List of Signed Contracts 

See below for evidence of RHT program and initiative launch; contract scope details and signatures have been provided for the first 
contract in each section (highlighted in yellow). Additional contract details beyond the first contract can be provided upon request. 

# Vendor Vendor Type Contract Description Signed Date Start Date 
(2) PoWERing Maternal and Infant Health (PoWER)     

2.A Kentucky Perinatal Quality Collaborative (KyPQC) Subrecipient Doula Workforce Expansion 7/31/2026 7/31/2026 

2.B Local Health Departments (LHDs) Subrecipient HANDS Expansion to Supplement PoWER 
Teams 7/30/2026 8/1/2026 
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2.A. Kentucky Perinatal Quality Collaborative (KyPQC) – Doula Workforce Expansion 
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2.1 Continue initiative activities 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

2.2 Complete at least one post-launch milestone 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

PoWER Success Stories 

See below for a selected sample of the many success stories PoWER has had so far. Additional details can be provided upon request. 

Success Stories 
(2) PoWERing Maternal and Infant Health (PoWER) 
 
Established a PoWERing Rural Maternal and Infant Health leadership team with over 137 years of combined clinical experience in 
maternal and infant health.  Members of the team include a certified nurse midwife, a registered nurse, two board certified 
obstetricians, and a board certified pediatrician. Their collaborative expertise will guide program development rooted in evidence-
based maternal and infant care and dedicated to advancing the health of rural Kentuckians.  
 
 
Convened a statewide doula advisory group to unite the multiple and varied voices of Kentucky doulas as one. The Doula 
Workforce Expansion Advisory workgroup meets regularly to inform programs and processes for doula workforce development 
and sustainment.  
 
 
Convened statewide, multi-sectoral rural health champions to serve as a network of advocates in the PoWER Champions 
Workgroup. The group, comprised of representatives from 19 Kentucky organizations, promotes program awareness and shares 
emerging insights to support implementation of the PoWERing Program. Representatives of the workgroup represent multiple 
sectors, including state and local public health organizations, academic institutions, healthcare delivery and provider organizations, 
state maternal and infant health organizations, and professional organizations. 
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Success Stories 
 
Established a PoWER Advisory Workgroup to provide local, strategic guidance to shape the program’s direction through practical 
field experience, stakeholder insight, and community-informed perspectives. The workgroup meets regularly and is comprised of 
representatives from 13 multi-sectoral organizations, including representation from state and local public health organizations, 
academic institutions, rural clinical and non-clinical providers, and state maternal and infant health organizations. Subgroups are 
formed to inform processes as needed. 
 
 
Collaborated with the Department of Public Health and the Division of Maternal Child Health to develop a rigorous metric used to 
identify LHDs and LIAs where the HANDS expansion program will benefit pregnant women and infants in 19 rural KY counties. 
 
 
Aligned with the Kentucky Perinatal Quality Collaborative for doula organization and expansion. This collaboration resulted in the 
first patient referral by a community-doula to KyCompass—Kentucky’s consultation and outreach program for maternal psychiatry 
and support services.   
 
 
Selected two PoWER Pilot Sites to launch the PoWERing Rural Maternal and Infant Health Model of Care. The first pilot site will be 
located within an FQHC located in southeastern Kentucky. The second pilot site will be located within a hospital-based practice in 
western Kentucky.  An average of 750 babies are delivered annually between the two sites.  Rural families from 19 Kentucky 
counties will benefit from increased access to care, integration of telehealth services, and increased access to wraparound services 
provided by the PoWERing Program.  
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Kentucky Rural Health Transformation 
CMS Checkpoint Model Evidence 

 

Rapid Response to Recovery (RRR): 
EmPATH Model, Crisis Response, and 

Telebehavioral Health Hub 
 
 

Kentucky Cabinet for Health and Family Services 

Department for Public Health 
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0.1 Establish Governance 
 
Initiative Governance 

 

  
Initiative Lead Initiative Advisors Initiative Team External Partners 

RRR Lead
Breanna McGinnis, DrPH 

Candidate, MPH

RRR Team
Initiative Advisors

Commissioner Katie Marks, PhD, GC -CTS, MA
(Dept. of Behavioral Health, Developmental and 

Intellectual Disabilities)
Dr. Allen Brenzel, MBA, MD (BHDID)

Dr. Patti Clark, Ed.D, MBA, CPS (BHDID)
Leigh Ann Fitzpatrick, CSW, MAEd, 

(Dept. of Medicaid Services)

Execution Team

Operational Partners
ARH Hazard

UK King’s Daughters
Kentucky River CMHC

Cumberland River CMHC

Implementation Specialist
Shellie Wilburn -Smith, MSN, RN

Operational Partners
University of Kentucky
University of Louisville 

Kentucky Primary Care Assoc.
Ramey Estep
Baptist Health

Rockcastle Regional Hospital
Pathways

Implementation Specialist
Daniela Nakinoja , MSc

Operational Partners
New Vista CMHC

Adanta CMHC
NorthKey CMHC

CommunicareCMHC
Four Rivers CMHC

Kentucky River CMHC
Cumberland CMHC
Pathways CMHC

Implementation Specialist

RRR Coordinator
Phoebe Wheeler-Crum, MPA, MA

EmPATH Expansion Telebehavioral Health EMS Behavioral Health Training
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Rapid Response to Recovery (RRR) Team 

Team Member Relevant Experience Connection to Rural Kentucky 

Breanna McGinnis, DrPH 
Candidate, MPH 

Initiative Lead 

• Education Credentials: Doctoral candidate in Johns Hopkins 
Bloomberg School of Public Health DrPH program, with a Master of 
Public Health from University of North Carolina Gillings School of 
Global Public Health  

• State Public Health Leadership: Several years of experience in 
state public health, including as a Program Administrator with the 
Kentucky Department for Behavioral Health, Developmental and 
Intellectual Disabilities, and as a Program Manager and Evaluator 
with the North Carolina Department of Health and Human Services 

• Impactful Skills: Expertise and professional experience leading 
systems change, program planning and design, implementation 
science, program evaluation, capacity building, grants and project 
management, and innovative models of healthcare 

• Lifelong Rural Roots: Living in rural hometown 
considered the “Gateway to Appalachia,” Bre is 
incredibly passionate about rural health 

• Rurality as area of expertise: Expertise in community 
engagement, community based participatory research, 
public health program design and evaluation for optimal 
rural outcomes, and strategic leader for population 
health strategies 

• History of Professional Rural Focus: Previous work with 
MDC Rural Forward, qualitative research about food 
insecurity in rural communities, and more demonstrates 
dedicated history of academic, professional, and 
personal partnership with rural communities 

Phoebe Wheeler-Crum, 
MPA, MA 

Initiative Coordinator 

• Education Credentials: Holds a Master of Public Administration 
(MPA) with an emphasis in Public Management and a Master of 
Arts (MA) in Educational and Instructional Leadership 

• State Public Health Leadership: Formerly Department for Public 
Health Harm Reduction Branch Training Coordinator 

 

• Lifelong Rural Roots: Has deep family roots and a 
longstanding connection to rural Kentucky. 

• Rurality as area of expertise: Brings more than 10 years 
of direct experience providing community-based 
resources, education, and case management services to 
children, adolescents, and adults in rural communities 

 

Shellie Wilburn Smith, 
MSN, RN 

EmPATH Implementation 
Specialist 

• Chief Nursing Leadership: Over 15 years of progressive leadership 
experience including Chief Nursing Officer, Director of Behavioral 
Health Services, Nurse Manager, and Nursing Coordinator Roles 

• Behavioral Health Administration: Extensive expertise in 
behavioral health operations, SUD/Recovery services, and program 
development across hospital and community settings 

• Regulatory Compliance: Skilled in Joint Commission, ASAM, and 
CARF standards with a strong record of successful audits, policy 
development, and quality improvement 

• Emergency Services Coordination: Background in ED patient flow 
and care, crisis response, and interdisciplinary coordination 

• Lifelong Rural Roots: Born, raised, and currently living in 
Northeastern Kentucky. Deeply connected to the culture, 
values, and needs of those in rural communities 

• History of Professional Rural Focus: More than a decade 
of leadership at St. Claire Healthcare in Morehead, 
serving rural populations across multiple counties 
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Team Member Relevant Experience Connection to Rural Kentucky 

Daniela Nakinoja, MSc 
Telebehavioral Health 

Implementation Specialist 

• Education Credentials: Holds a bachelor's degree in Public Health 
from the University of Kentucky and a master's degree in Global 
Health from Duke University, with a certification in Project 
Management 

• Former Prevention Specialist with the University of Kentucky's 
HEALing Communities Study (HEAL Initiative), supporting effort to 
reduce opioid overdose deaths across Kentucky 

 

• History of Professional Rural Focus: Delivered opioid 
overdose education and naloxone distribution directly in 
underserved and rural Kentucky communities through 
the HEAL Initiative 
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1.2 Launch Initiative 

Stakeholder Engagement – One-Page Summary to Launch the RRR Initiative 
Serving as Kentucky RHT's version of a "public announcement," these handouts are distributed at stakeholder engagement events 
and conferences. 
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Notable Initiative Stakeholder Events (not comprehensive) 

Date RHT Initiative Event Meeting Type Description 

6/22/2026 Rapid Response to Recovery CMHC RFA Information 
Session Virtual 

Hosted an information session on the Community Mental Health 
Center (CMHC) RFA process for the Rapid Response to Recovery 
initiative. 

6/22/2026 Rapid Response to Recovery Tele-BH RFA 
Information Session Virtual Hosted an information session on the Telehealth Behavioral Health 

RFA process for the Rapid Response to Recovery initiative. 

6/24/2026 Rapid Response to Recovery CMHC RFA Office Hours Virtual 
Held office hours to answer questions and provide support on the 
Community Mental Health Center RFA process for the Rapid 
Response to Recovery initiative. 

6/25/2026 Rapid Response to Recovery Tele-BH RFA Office 
Hours Virtual 

Held office hours to answer questions and provide support on the 
Telehealth Behavioral Health RFA process for the Rapid Response 
to Recovery initiative. 

6/29/2026 Rapid Response to Recovery CMHC RFA Office Hours Virtual 
Held office hours to answer questions and provide support on the 
Community Mental Health Center RFA process for the Rapid 
Response to Recovery initiative. 

6/30/2026 Rapid Response to Recovery Tele-BH RFA Office 
Hours 

Virtual Hosted an information session on the Telehealth Behavioral Health 
RFA process for the Rapid Response to Recovery initiative. 

7/30/2026 Rapid Response to Recovery EmPATH Consortium Virtual 
Convened the EmPATH Consortium to provide insight and 
guidance on EmPATH work for the Rapid Response to Recovery 
initiative. 
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Advisory Workgroups 

 

  

EmPATH 
Consortium

RRR Initiative
Team CMHCs / CCBHCs

Cumberland
Dr. Cecelia White 
Dulcena Fuson
Matt Keene 

KY River 
Marcia Adams
Vicie Pelfry 

New Vista 
Dana Royse 
Dr. David Hudson 
Darcy Miller

State 
Regulatory 
Agencies

EmPATH 
SMRs

CMHCs / 
CCBHCs

New 
EmPATH 
Hospitals

DBHDID

Pathways
Amanda Fry 
Jennifer Willis 

Ramey Estep 
Jessica Chapman
Kelli McCormick 

UK King’s Daughters
Trish Lewis 
Dr. Stacey Caudill 
Curtis Metzler 
Dr. Scott Lance 
Brandi Fields 
Ryan Ison 

New EmPATH Hospitals

ARH Hazard
Bryan Myers 
Carrie Rudzik 
Ashley Adkins
Chris Collins
Tiffany Hall 

Vituity 
Dr. Scott Zeller
Eliza Stein
Kimberly Walton

EmPATH Subject Matter Resources (SMRs)

UKHC 
Dr. Andrew Cooley
Joey Hickey 
Kelton Crank 
Dr. Kenan Penaskovic
Dr. Lindsey Jasinski 
Dr. Marc Woods 
Victoria Sexton 

Department of Behavioral Health (DBHDID)

Dr. Allen Brenzel
Dr. Katie Marks

Dr. Patti Clark
Sarah Johnson

DPH
Dr. John Langefeld
Tom Walton 
Kirstin King (CTC)

State Regulatory Agencies

DMS
Leigh Ann Fitzpatrick
Leslie Hoffman

As the EmPATH Consortium grows, future member groups may also include crisis partners (First 
Responders), advocacy representatives, and additional awarded EmPATH hospitals and CMHCs/CCBHCs
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Pilot Site Prioritization and Selection – Geographic Analysis of Behavioral and Substance Abuse ED Visits Billed to Medicaid 

 

List of Signed Contracts 

See below for evidence of RHT program and initiative launch; contract scope details and signatures have been provided for the first 
contract in each section (highlighted in yellow). Additional contract details beyond the first contract can be provided upon request. 

# Vendor Vendor Type Contract Description Signed Date Start Date 

(3) 
Rapid Response to Recovery: EmPATH 
Model, Crisis Response, and Telebehavioral 
Health Hub (RRR) 

    

3.A University of Kentucky Research Foundation Subrecipient Hospitals for Emergency Psychiatric Assessment, 
Treatment, and Healing (EmPATH) Units and Training 6/29/2026 7/1/2026 
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# Vendor Vendor Type Contract Description Signed Date Start Date 

(3) 
Rapid Response to Recovery: EmPATH 
Model, Crisis Response, and Telebehavioral 
Health Hub (RRR) 

    

3.B University of Kentucky Research Foundation Subrecipient Academic Institutions for Telebehavioral Health Central Hub 6/29/2026 7/1/2026 
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3.A. University of Kentucky Research Foundation – Hospitals for Emergency Psychiatric 
Assessment, Treatment, and Healing (EmPATH) Units and Training 
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2.1 Continue initiative activities 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

2.2 Complete at least one post-launch milestone 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 
RRR Success Stories 

See below for a selected sample of the many success stories RRR has had so far. Additional details can be provided upon request. 

Success Stories 
(3) Rapid Response to Recovery: EmPATH Model, Crisis Response, and Telebehavioral Health Hub (RRR) 
Bringing Proven Psychiatric Emergency Care Models to Kentucky  
Kentuckians experiencing behavioral health crises often face long waits in emergency departments not designed for specialized 
psychiatric care. As Kentucky improves access to acute crisis care through the expansion of EmPATH units (Emergency Psychiatric 
Assessment, Treatment, and Healing units), Kentucky partnered with UK HealthCare's EmPATH program and national experts to 
support development of a statewide EmPATH consortium and learning collaborative. The first meeting included participants from 
our first year EmPATH partners (2 hospitals, 3 Community Mental Health Centers) and leadership from Rural Health 
Transformation RRR and CTC initiatives, leadership from the Department for Behavioral Health, Developmental and Intellectual 
Disabilities, and leadership from the Department for Medicaid Services.  

These partnerships are helping hospitals implement proven clinical and operational practices while accelerating program 
development through established workgroups for 1) clinical operations, 2) finance, 3) billing and reimbursement, 4) information 
technology, and 5) legal/regulatory affairs. Combined with Kentucky's inaugural EmPATH Summit in which all partners were also in 
attendance, these efforts are expanding access to timely, specialized crisis care for communities across the state.  
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Kentucky Rural Health Transformation 
CMS Checkpoint Model Evidence 

 

Rooted in Health (RIH): 
Rural Dental Access Program 

 
 

Kentucky Cabinet for Health and Family Services 

Department for Public Health 
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0.1 Establish Governance 

Initiative Governance 

 

  

Initiative Lead Initiative Advisors Initiative Team External Partners 
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Rooted in Health (RIH) Team 

Team Member Relevant Experience Connection to Rural Kentucky 

Dr. John Landis, DMD 
Initiative Lead 

• Dentist and oral health leader with 30+ years’ experience spanning 
the private, public, corporate, and academic sectors, including 
serving as Chief Dental Officer and leading the development of a 
Federally Qualified Health Center that expanded oral health access, 
school-based outreach, and integrated behavioral health services 
into care delivery to improve health outcomes across Kentucky 

• Skilled in oral health program leadership, stakeholder engagement, 
implementation planning, community partnership development, 
and data-driven quality improvement 

• Dedicated educator and mentor committed to developing the next 
generation of servant leaders in oral health, supporting students 
and emerging professionals as they grow into health care leaders 

• Brings firsthand experience owning and operating a private 
dental practice in Harlan County, Kentucky, for 12 years, 
serving Appalachian communities and developing a deep 
understanding of the unique culture, strengths, and 
healthcare challenges facing rural Kentucky 

• Believes that building relationships and trust is the 
foundation of effective healthcare delivery in Kentucky's 
rural communities, shaped by decades of service to patients 
and families across the Commonwealth 

Jennifer Harrison, 
MPH, RDH, CDA, EDDA 
Initiative Coordinator 

• Public health and oral health leader with experience developing 
school-based dental programs, community dental clinics, and 
access-to-care initiatives in underserved communities 

• Skilled in program leadership, workforce development, community 
outreach, oral health program implementation, and academic 
instruction across clinical and educational settings 

• Brings experience as a dental director within a Federally Qualified 
Health Center and advancing oral health initiatives through state 
and national professional organizations 

• Led school-based and community dental programs serving 
underserved populations in Kentucky through a Federally 
Qualified Health Center, including outreach in 10 Jefferson 
County public schools 

• Partnered with the University of Kentucky College of 
Dentistry and the Kentucky Department of Public Health on a 
statewide oral health surveillance initiative that assessed 
oral health trends among 6,600 Kentucky children 

• Has supported Kentucky oral health improvement efforts for 
more than a decade through leadership roles with the 
Kentucky Oral Health Coalition, DentaQuest Foundation, and 
statewide oral health advocacy initiatives 

• Brings Kentucky-based education, professional, and 
volunteer experience spanning Louisville, western Kentucky, 
and rural communities across the Commonwealth 
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1.2 Launch Initiative 

Stakeholder Engagement – One-Page Summary to Launch the RIH Initiative 

Serving as Kentucky RHT's version of a "public announcement," these handouts are distributed at stakeholder engagement events 
and conferences. 
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Notable Initiative Stakeholder Events (not comprehensive) 

Date RHT Initiative Event Meeting Type Description 

3/20/2026 Rooted in Health Public Health Dental Hygiene RFA 
Information Session Virtual Hosted an information session on the Public Health Dental 

Hygiene RFA process for Rooted in Health. 

4/3/2026 Rooted in Health Public Health Dental Hygiene RFA 
Office Hours Virtual Hosted office hours for the Public Health Dental Hygiene RFA 

process for Rooted in Health. 

5/5/2026 Rooted in Health Accredited Dental Hygiene 
Programs RFA Information Session Virtual Hosted an information session on the Accredited Dental Hygiene 

Programs RFA process for Rooted in Health. 

5/15/2026 Rooted in Health 
Accredited Dental Hygiene 
Programs RFA Office Hours Virtual 

Hosted office hours for the Accredited Dental Hygiene Programs 
RFA process for Rooted in Health. 

5/21/2026 Rooted in Health Mobile Dentistry RFA Information 
Session (FQHCs) 

Virtual Hosted an information session for FQHCs on the Mobile Dentistry 
RFA process for Rooted in Health. 

6/16/2026 Rooted in Health Mobile Dentistry RFA Information 
Session (FQHCs)  Virtual Hosted an information session for FQHCs on the Mobile Dentistry 

RFA process for Rooted in Health. 
 

Advisory Workgroup 
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Pilot Site Prioritization and Selection 

List of Signed Contracts 

See below for evidence of RHT program and initiative launch; contract scope details and signatures have been provided for the first 
contract in each section (highlighted in yellow). Additional contract details beyond the first contract can be provided upon request. 

# Vendor Vendor Type Contract Description Signed Date Start Date 

(4) 
Rooted in Health: Rural Dental Access Program 
(RIH)     

4.A Bluegrass Community and Technical College System 
(BCTC) Subrecipient New/Expanded Accredited Dental Hygiene 

Programs and Externships 6/15/2026 7/1/2026 

4.B University of Kentucky Research Foundation Subrecipient 
Colleges of Dentistry to Manage Teledental 
Hub and Distribute Equipment 6/29/2026 7/1/2026 

4.C University of Kentucky Research Foundation Subrecipient Full Spectrum Dental Care in Mobile Clinics  6/29/2026 7/1/2026 
4.D University of Kentucky Research Foundation Subrecipient Dental Extraction Training  6/29/2026 7/1/2026 
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# Vendor Vendor Type Contract Description Signed Date Start Date 

(4) Rooted in Health: Rural Dental Access Program 
(RIH)     

4.E Local Health Departments (LHDs) Subrecipient New Public Health Dental Hygiene Teams 6/12/2026 7/1/2026 
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4.A. Bluegrass Community and Technical College (BCTC) – New/Expanded Accredited Dental 
Hygiene Programs and Externships 
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2.1 Continue initiative activities 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

2.2 Complete at least one post-launch milestone 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 
RIH Success Stories 

See below for a selected sample of the many success stories RIH has had so far. Additional details can be provided upon request. 

Success Stories 
(4) Rooted in Health: Rural Dental Access Program (RIH) 
5/9/26: Building Statewide Momentum for Mobile Dentistry and Teledentistry 
Expanding access to oral health services in rural communities requires strong statewide partnerships and alignment among public 
health leaders, providers, educators, and policymakers. On May 9, 2026, the Kentucky Board of Dentistry convened dental leaders 
from across Kentucky to build awareness of the Rooted in Health initiative and strengthen engagement around strategies to 
improve oral health access in rural communities. This presentation helped increase awareness of Rooted in Health amongst 
Kentucky’s dental leadership community and created an opportunity to build relationships with stakeholders who will play an 
important role in future oral health transformation. By engaging dental leaders early, Kentucky is strengthening the partnerships 
needed to support teledental hubs, mobile dentistry programs, and other innovative oral health care delivery models. 

6/12/26: Bringing Preventive Oral Health Services to Rural Kentucky Students 
Rural communities often face limited access to preventive oral health services, particularly for children who may not otherwise 
receive routine dental screenings. Through RHT funding, Bracken County’s Local Health Department hired an entirely new Public 
Health Dental Hygiene (PHDH) team to expand local oral health capacity. By expanding PHDH teams, Kentucky is increasing access 
to preventive oral health screenings in K-12 school settings and creating earlier opportunities to connect children with follow-up 
dental care. This investment strengthens local oral health infrastructure and supports a sustainable approach to expand access to 
preventive oral health services for rural students.  
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Success Stories 
6/15/26: Growing Kentucky’s Dental Hygiene Workforce Pipeline 
A strong oral health workforce is essential to improving access to care in rural communities. Bluegrass Community and Technical 
College (BCTC) introduced its first RHT-funded dental hygiene cohort in August following contract finalization in June, which 
enabled BCTC to add four (4) new training slots to its existing program. This expansion marks an early workforce development 
milestone for the Rooted in Health initiative and represents an important step toward addressing oral health workforce shortages 
in rural communities. By increasing training capacity, Kentucky is helping prepare more dental hygienists to enter the workforce 
and serve communities where oral health provider shortages limit access to care. This investment supports both near-term 
program growth and long-term sustainability by strengthening the pipeline of future oral health professionals. 
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Kentucky Rural Health Transformation 
CMS Checkpoint Model Evidence 

 

Crisis to Care (CTC): 
Integrated EMS and Trauma Response 

 
 

Kentucky Cabinet for Health and Family Services 

Department for Public Health 
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0.1 Establish Governance 
 
Initiative Governance: Crisis to Care (CTC): Integrated EMS and Trauma Response 

 

CTC Lead
Joey Riddle, EMT 

CTC Team

Initiative Advisors
Ken Kik , EMT
Grant Gillion 
Robbie Hume 

Larry Mohl

Execution Team

Operational Partners
EMS Agencies

TNT / TAD

Implementation Specialist
Julia DeBoor , MPH, EMT

RMOCC / STARS

Operational Partners
University of Kentucky
University of Louisville

Implementation Specialist
Angela Kik , MSN, BSN, ADN

CTC Coordinator
Kirstin King , MPH, MA, CPH, 

CDI, a-IPC

Implementation Specialist
Jimmie Hampton, EMT 

Workforce Development

Operational Partners
EMS Agencies

Learning Design Org
Hopkinsville Fire and EMS

HealthForce
Kentucky Board of EMS

Kentucky Homeplace
University of Kentucky
University of Louisville

Advisory Workgroup

Initiative Lead Initiative Advisors Initiative Team External Partners 
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Crisis to Care (CTC) Team  

Team Member Relevant Experience Connection to Rural Kentucky 
 

Joey Riddle, EMT 
Initiative Lead 

• 8+ years as a Regional Emergency Preparedness Coordinator at the 
Kentucky Department for Public Health (DPH) 

• 40+ years of experience as a firefighter and EMT in Kentucky 
• Currently serves as Deputy Director for Shelby County Emergency 

Management 

• Supports statewide emergency preparedness and 
public health response efforts affecting rural 
communities throughout Kentucky 

• Brings practical EMS and first responder 
experience from Kentucky communities 

Kirstin King, MPH, MA, CPH, 
CDI, a-IPC 

Initiative Coordinator 

• 5+ years as Program Evaluator and Epidemiologist for local and state 
public health organizations including time at Kentucky Department 
for Public Health (KDPH) 

• Currently serves as the Safety and Security Coordinator for the 
Gateway Community and Technical College System’s Emergency 
Preparedness Team 

• Holds graduate degrees in Public Health, Emergency & Disaster 
Management, and Homeland Security 

• Experience evaluating and tracking public health 
improvement efforts at both state and local levels 

• Brings experience as a volunteer first responder 
through Northern Kentucky’s water rescue team 

• Brings expertise in emergency preparedness, 
public health infrastructure, and local health 
department operations 

Jimmie Hampton, EMT 
Workforce Development 

Implementation Specialist 

• 24+ years of experience as a paramedic, firefighter, and former local 
Emergency management Director at Rowan County 

• Previously served as Emergency Management Director in Morehead 
and worked extensively with the Kentucky Department for Public 
Health (DPH) 

• Leads training coordination, workforce development initiatives, and 
emergency preparedness planning within Kentucky public health 

• Brings direct experience from emergency response, 
EMS operations, and emergency management in 
eastern Kentucky 

• Focuses on strengthening EMS workforce pipelines 
and training accessibility statewide 
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Team Member Relevant Experience Connection to Rural Kentucky 
 

Angela Kik, MSN, BSN, ADN 
RMOCC/STARS 

Implementation Specialist 

• Public health nurse with more than 30 years of nursing and 
preparedness experience 

• Former Emergency Response Section Supervisor and Incident 
Management Team leader within Kentucky Department for Public 
Health (DPH) 

• Led statewide patient tracking initiatives and worked with EMS, 
hospitals, and emergency management partners to improve incident 
response coordination 

• Extensive experience working within emergency 
response across Kentucky 

• Expertise in regional healthcare coordination aligns 
directly with RMOCC implementation goals 

Julia DeBoor, MPH, EMT 
TNT/TAD Implementation 

Specialist 

• Advanced Practice Paramedic and Critical Care Paramedic with 
frontline EMS experience 

• Former Kentucky Department of Public Health (DPH) intern 
supporting public health initiatives 

• Holds a bachelor’s degree in emergency medical care and is 
completing a Master of Public Health (MPH) at Eastern Kentucky 
University 

• Clinical experience with EMS agencies serving rural 
Kentucky communities 

• Professional and academic focus on EMS systems, 
healthcare delivery, and disaster management 

• Community Paramedic certification and experience 
align closely with community paramedicine 
programming 
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1.2 Launch Initiative 
 
Stakeholder Engagement – One-Page Summary to Launch the CTC Initiative 
Serving as Kentucky RHT's version of a "public announcement," these handouts are distributed at stakeholder engagement events 
and conferences. 
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Notable Initiative Stakeholder Events (not comprehensive) 

Date RHT Initiative Event Meeting Type Description 

3/16/2026 Crisis to Care CTC Advisory Workgroup #1 In-Person 
Convened the Advisory Workgroup to provide guidance during 
development of the program. 

5/2/2026 Crisis to Care RMOCC Subcommittee Meeting #1 Virtual Convened the RMOCC Subcommittee to provide feedback informed 
by deep subject matter expertise. 

5/4/2026 Crisis to Care CTC Advisory Workgroup #2 In-Person 
Convened the Advisory Workgroup to provide guidance during 
development of the program. 

5/8/2026 Crisis to Care Community Paramedicine RFA 
Information Session Virtual Hosted an information session on the Community Paramedicine RFA 

process. 

5/21/2026 Crisis to Care 
Education & Training Modernization 
RFA Information Session Virtual 

Hosted an information session on the Education & Training 
Modernization RFA process. 

5/27/2026 Crisis to Care Education & Training Modernization 
RFA Office Hour Session #1 Virtual Held office hours to answer questions and provide support on the 

Education & Training Modernization RFA process. 

5/15/2026 Crisis to Care 
Community Paramedicine RFA Office 
Hour Session #1 Virtual 

Held office hours to answer questions and provide support on the 
Community Paramedicine RFA process. 

5/28/2026 Crisis to Care EMS Transformation RFA 
Information Session Virtual Hosted an information session on the EMS Transformation RFA 

process. 

6/2/2026 Crisis to Care EMS Transformation RFA Office Hour 
Session #1 Virtual Held office hours to answer questions and provide support on the 

EMS Transformation RFA process. 

6/4/2026 Crisis to Care EMS Agency RFAs Subcommittee #1 Virtual Convened the EMS Agency RFAs Subcommittee to provide feedback 
informed by deep subject matter expertise. 

6/5/2026 Crisis to Care Community Paramedicine RFA Office 
Hour Session #2 Virtual Held a second round of office hours to answer questions and provide 

support on the Community Paramedicine RFA process. 

6/8/2026 Crisis to Care Education & Training Modernization 
RFA Office Hour Session #2 Virtual Held a second round of office hours to answer questions and provide 

support on the Education & Training Modernization RFA process. 

6/11/2026 Crisis to Care EMS Transformation RFA Office Hour 
Session #2 Virtual Held a second round of office hours to answer questions and provide 

support on the EMS Transformation RFA process. 

6/12/2026 Crisis to Care E&T Subcommittee #1 Virtual Convened the Education & Training Subcommittee to provide 
feedback informed by deep subject matter expertise. 

6/22/2026 Crisis to Care CTC Advisory Workgroup #3 In-Person Convened the Advisory Workgroup to provide guidance during 
development of the program. 

7/20/2026 Crisis to Care RMOCC Subcommittee Meeting #2 Virtual Convened the RMOCC Subcommittee to provide feedback informed 
by deep subject matter expertise. 

7/30/2026 Crisis to Care E&T Subcommittee #2 Virtual Convened the Education & Training Subcommittee to provide 
feedback informed by deep subject matter expertise. 
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Advisory Workgroup 
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Pilot Site Prioritization and Selection – Geographic Analysis of County Rankings by Population per EMS Provider 

 

List of Signed Contracts 

See below for evidence of RHT program and initiative launch; contract scope details and signatures have been provided for the first 
contract in each section (highlighted in yellow). Additional contract details beyond the first contract can be provided upon request. 

# Vendor Vendor Type Contract Description Signed Date Start Date 

(5) From Crisis to Care: Integrated EMS and Trauma 
Response (CTC)     

5.A University of Kentucky Research Foundation Subrecipient Lead Entities to Create Regional Medical 
Operations Coordination Centers  6/29/2026 7/1/2026 

5.B University of Kentucky Research Foundation (Kentucky 
Homeplace) Subrecipient Community Health Worker Foundational 

Training 6/29/2026 7/1/2026 
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5.A. University of Kentucky Research Foundation - Lead Entities to Create Regional Medical 
Operations Coordination Centers 
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2.1 Continue initiative activities 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

2.2 Complete at least one post-launch milestone 
 
Please see attached project plan. Evidence included above in 1.2 Launch initiative may also be of interest. 
 

CTC Success Stories 

See below for a selected sample of the many success stories CTC has had so far. Additional details can be provided upon request. 

Success Stories 
(5) From Crisis to Care: Integrated EMS and Trauma Response (CTC) 
Convening the Crisis Care Ecosystem 

Crisis to Care (CTC) has established a collaborative workgroup and active subcommittees to guide program planning and 
implementation. By the end of August, the initiative will have hosted four working group sessions bringing together 
representatives from the Office of Rural Health (ORH), Kentucky Board of EMS (KBEMS), Department for Public Health (DPH) 
Emergency Preparedness Branch, EMS agencies, University of Kentucky (UK), University of Louisville (UofL), and education and 
training partners. These sessions are helping to ensure that implementation decisions reflect the perspectives and expertise of 
stakeholders across the crisis and trauma response continuum. 
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